JSPM’s
RAJARSHI SHAHU COLLEGE OF ENGINEERING
TATHAWADE, PUNE-33

(An Autonomous Institute Affiliated to Savitribai Phule Pune University, Pune)

Department of Mechanical Engineering

Event Report

Event Name: Collaboration Meeting with Mizuho India Japan Study Centre (MIJSC), IIM Bangalore
Date: 23rd January 2023

Venue: Board Room, JSPM's Rajarshi Shahu College of Engineering (RSCOE), Tathawade, Pune
Agenda:

1. Management support to participants for industry-linked projects.

2. Action plan for offering MIJSC courses as electives.

3. Exploring possibilities of establishing a Centre of Excellence for the Leadership and Management
Program (LMP).

Event Overview

On 23rd January 2023, JSPM's Rajarshi Shahu College of Engineering (RSCOE) hosted a delegation from the
Mizuho India Japan Study Centre (MIJSC), Indian Institute of Management (1IM) Bangalore, in the college
Board Room. The meeting aimed to strengthen collaboration between the two institutions and explore
opportunities for academic and industry-oriented initiatives. The agenda focused on enhancing student
participation in industry-linked projects, introducing MIJSC courses as electives, and establishing a Centre of
Excellence for the Leadership and Management Program (LMP) at RSCOE.

Key Attendees

e From MIJSC, IIM Bangalore:

1 Mr. Saideep Rathnam, Chief Operating Officer, MIJSC

2 Mr. Subodh Korde, LMP- Module Director/ Industry Expert
3 Mr. Narayana Vakil, LMP- Module Director/ Industry Expert
4 Mis. Prabha Narayana, Research Associate, MIJSC

5 Mr. Akshay Rao, Research Associate, MIJSC

e From JSPM’s RSCOE, Pune:

1 Dr.S. P. Bhosle (Director JSPM’s RSCOE Tathawade, Pune)

2 Dr. A. K. Bhosle (Director JSPM & TSSM Groups)

3 Dr. A. M. Badadhe (Dean Academics, HOD (A&R))

4 Dr. S. N. Khan (HOD (MECH))

5 Dr.R. R. Arakerimath (Professor & Dean-1QAC)

6 Dr.J. A. Hole (Professor & Dean-R&D)

7 Dr. Ashish Kumar (Asst. Prof. MECH, LMP Program Coordinator)
8 Prof. M. M. Ahire (Asst. Prof. MECH, LMP Program Coordinator)
9 Prof. Y. S. Chapke (Asst. Prof. A&R, LMP Program Coordinator)
10 All Deparment HODs

Discussion Highlights

1. Management Support for Industry-Linked Projects
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The MIJSC team emphasized the importance of industry-linked projects in bridging the gap between academia
and real-world challenges. They shared their expertise in facilitating such projects, particularly in areas like
supply chain management, technology innovation, and cross-cultural business practices. Key points discussed:

o MIJSC will provide mentorship and resources to RSCOE students for industry-linked projects.

e A joint committee will be formed to identify potential industries and projects aligned with student
interests and industry needs.

e Regular workshops and seminars will be conducted to equip students with the necessary skills for
project execution.

2. Action Plan for Offering MIJSC Courses as Electives

The team discussed the possibility of integrating MIJSC courses into RSCOE's curriculum as electives. These
courses would focus on leadership, management, and Japan-specific business practices. Key outcomes:

e MIJSC will share course modules and teaching materials for review by RSCOE faculty.

e A pilot program will be launched in the upcoming academic year, offering select MIJSC courses as
electives.

o Faculty training sessions will be organized to ensure effective delivery of the courses.

3. Exploring the Establishment of a Centre of Excellence for LMP

The establishment of a Centre of Excellence (CoE) for the Leadership and Management Program (LMP) at
RSCOE was a key agenda item. The CoE would serve as a hub for leadership development, research, and
industry collaboration. Key discussions included:

e MIUISC will provide technical and academic support to set up the CoE.

o The CoE will offer certification programs, workshops, and research opportunities in leadership and
management.

e A detailed proposal, including infrastructure requirements and funding options, will be prepared jointly
by both institutions.

Outcomes and Next Steps

The meeting concluded with a clear roadmap for collaboration:
1. Formation of a joint committee to oversee industry-linked projects and course integration.
2. Development of a detailed proposal for the Centre of Excellence.
3. Scheduling follow-up meetings to monitor progress and address challenges.

Conclusion: The collaboration meeting with MIJSC, IIM Bangalore, marked a significant step toward
enhancing the academic and industry-oriented initiatives at RSCOE. The discussions and outcomes underscored
the commitment of both institutions to fostering innovation, leadership, and industry readiness among students.
This partnership holds immense potential to create a transformative impact on the educational landscape and
contribute to a better future.

Glimpse of Event
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Mr. Saideep Rathnam, Chief Operating Officer, MIJSC
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JSPM’s RSCOE and MIJSC Team

Prepared by: Dr. Ashish Kumar Dr. S. N. Khan
Asst. Prof. MECH, LMP Program Coordinator HOD (MECH)



